ReaderTT.config = {"pagecount":25,"title":"Life Contract Management ","author":"Robert.Morgan","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220318123637Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Outsourcing \u2013 Managing for Success","page":1,"zoom":"XYZ 0 825 0"},{"title":"Agenda","page":2,"zoom":"XYZ 0 825 0"},{"title":"PowerPoint Presentation","page":3,"zoom":"XYZ 0 825 0"},{"title":"Reasons why Organisations Outsource","page":4,"zoom":"XYZ 0 825 0"},{"title":"Supporting Organisational Change","page":5,"zoom":"XYZ 0 825 0"},{"title":"Key Drivers \u2013 UK Experience","page":6,"zoom":"XYZ 0 825 0"},{"title":"Achievable Savings - industry examples","page":7,"zoom":"XYZ 0 825 0"},{"title":"Typical Concerns re. Outsourcing","page":8,"zoom":"XYZ 0 825 0"},{"title":"Main Risks in Outsourcing","page":9,"zoom":"XYZ 0 825 0"},{"title":"Risk Mitigation Strategies","page":10,"zoom":"XYZ 0 825 0"},{"title":"Understand your Organisation","page":11,"zoom":"XYZ 0 825 0"},{"title":"A Sourcing Strategy Process","page":12,"zoom":"XYZ 0 825 0"},{"title":"Sole-source vs Competitive tender?","page":13,"zoom":"XYZ 0 825 0"},{"title":"The Contract-Allow the Supplier Flexibility","page":14,"zoom":"XYZ 0 825 0"},{"title":"Contract Fitness for Purpose","page":15,"zoom":"XYZ 0 825 0"},{"title":"The Contract-Always Remain in Control","page":16,"zoom":"XYZ 0 825 0"},{"title":"A WIN-WIN SITUATION IS IMPERATIVE!","page":17,"zoom":"XYZ 0 825 0"},{"title":"The Outsourcing KPIs","page":18,"zoom":"XYZ 0 825 0"},{"title":"Key Tasks","page":19,"zoom":"XYZ 0 825 0"},{"title":"Sourcing Relationships can be complex ...","page":20,"zoom":"XYZ 0 825 0"},{"title":"Relationship Management","page":21,"zoom":"XYZ 0 825 0"},{"title":"Key Tasks \u2026.","page":22,"zoom":"XYZ 0 825 0"},{"title":"Contract Management functions","page":23,"zoom":"XYZ 0 825 0"},{"title":"Leverage Mechanisms \u2013 (if things don\u2019t always go as expected)","page":24,"zoom":"XYZ 0 825 0"},{"title":"The Outsourcing Value Proposition","page":25,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
